
TAP In 
Step Up & Stand Out

Business Accelerator 
THE APPROACH COACHING METHOD



Who is this for

THE REALITY

The driven achiever standing at the threshold of potential, hungry for more
than the status quo, always asking, "how can I do this better?" 

That "HOW" lives within Strategy.
Knowing that systems are nothing more than strong strategies set on
repeat. 

This annual cohort is for those looking to have impact on the:
balancing act between business owner & practitioner 
time management circumstances stunting the ability to scale 
business minded peer groups 
battling the relationship war 
finding the trusted “whos” needed for delegation 
creation of profitable, sustainable, predictable business models 
guidance around not being a slave to the immediate 
fair market pricing standards for services & resources 
required cohesion between carrier, distributor, supplier, & owner
affiliates that understand the intricacies of  advice based industry



The Gap

THE EVOLUTION

3 decades of industry experience, 200 Advisory based Business interviews,
27 leadership talks, vast experience in developing practice management
divisions, 30,000+ professional coaching hours, and holding a seat on 2
Advisory boards, beta tested 5 cohort groups,  dedicated 5years in
designing the “TAP In” Cohort.

This annual evolutionary program addresses the gaps by design, not
default.

business planning that is obtainable, measureable, and ongoing
addressing those that are so self aware that they know “this” is bigger
than themselves alone
directional feedback loop as this is the greatest desire of many
transformational vs tractional
addition of extra data points beyond POP testing
personalized planning for a very personal business
a program that requires a minimum of 1 year
cohesion built on trust, transparency, and reciprocity 
addressing business and lifestyle
respectfully, anything beyond fundamental practice management
training is difficult to scale within distribution. Outside resources are
required.



What is solved

 TRANSFORMATION

By solving the Business Development need with logic and connection, we
get to help millions. 

The Advisor who is driven however stuck in the ability to scale. The
Distributor who is spread thin and looking for a partnership that
compliments existing programs. The Carrier who is challenged with supply
chain inefficiencies due to requests being in ‘not in good order.’ The external
Service Providers with watered down offerings due to entrepreneurial
challenges. An industry that has not moved the dial in recruitment of talent,
leaving only apx 3% of new advisors surviving past 2yrs. Finally, and most
importantly, the largely unserved middle market, the public who is
struggling and wants advice however is making ill-informed decisions. 

The largest transfer of wealth in history has started. In approximately
20yrs, we will be at the height of over $70 trillion moving from one
generation to the next. The scale and need of what we will build will take
years to implement. We have the logic and connection to support those
who understand the future of Financial Services, within the Independent
space, is not Financial. It is going Beyond the Product they sell by connecting
the diverse needs of all stakeholders.



What is solved

 TRANSFORMATION

By solving the Business Development need with logic and connection, we
get to help millions - Business Owners, Families, Clients; Small Business.



What is solved

TOPICS COVERED

The short answer: Structure, Strategy, Tactics, Accountability

Weeks covering:
Budgeting
Projections 
Value Proposition
5 Business Pillars for annual goals
Emotional Intelligence, Mindset
Automation 
Workflow
Onboarding 
Systems
Media descriptors 
Marketing
Video, Photography 
Surveys, Feedback forums
Copy, Captions, Content 
Setting up policies and procedures
Client experience journey
Brand / Profile
“Good Practices”
Access to Affiliate Tools & Teams



87%

11%

THE STATS

Cohort Learning

On average, the
completion rate is 87%,
with many reporting over
90%.

Self-study Learning

On average, the
completion rate is 11%,
with reportings as low
as 3%.

Link to Stats

There is a strong positive

sense of community, and

accountability within a

cohort style of learning. 

Knowledge retention after 2 weeks

looking at learning platforms:

90% of what you say, do, and document.

70% of what you say.

50% of what you see and hear.

30% of what you see.

20% of what you hear.

10% of what you read.

RETENTION

COMMUNITY

FOUNDATION

How do you live a life within

the highest business realm,

still deliver, and reclaim the

magic of a richer existence?

You remove limitations!

SUCCESS

Business Development Planning

must approached within a

foundational, repeatable process.

Logical evolution with points of

measurement - year after year.

https://learnopoly.com/cohort-based-learning-statistics/


THE POWER OF PATTERNS
Recognize and build on your
existing routine. Having a key
theme of evolutionary focus
necessary in Business Life.

ROAD MAP

SETTING THE STAGE
Consistency is key, commit to
practicing the habit weekly with
daily activity to reinforce its
development.

HEALTHY ROUTINE
You becoming familiar with your
weekly outline of Weekly Focus,
Mid-Week Mindset, and Week in
Review.

CREATE INSPIRATION
You adding detail. Weekly focus
rotation of cycling through
Create, Align, Lead, and Master.

BUILD A SUPPORT SYSTEM
Share your habit-building
journey and accelerate your
development. Engaging more
with the Cohort and
Accountability Partner.

ALIGN STRUCTURE
Enter into a stronger Mid-Week
Mindset practice by adding in the
routine of journaling to observe
habits, and having deeper
conversations.

LEARN FROM SETBACKS
Accept that setbacks are a part
of the habit-building processes
that accelerate your goals. 

LEAD IN WISDOM
Recognize the accomplishments
made to date. Analyze setbacks,
and use them as opportunities to
improve by leading with proven
successful actions.

IMPLEMENT HABIT STACKING MASTERY
.

www.theapproachcoachingmethod.ca

TAP In 
Step Up & Stand Out
ANNUAL BUSINESS ACCELERATOR AT A GLANCE

Bring it all together for a
repeatable and evolutionary
process. To scale, you must
remove limitations.

The end of each cycle is not the
end, it is the beginning of your
next goal. Lean on the
foundation you have created,
and continue the BIG WORK.

http://www.theapproachcoachingmethod.ca/


Vetted Expert  Sess ions
cover ing Copy,  Content ,
Workf low, Funnels ,  CRM,
Video,  Podcast ing,  and more.

126 -  1page documents
del ivered over 42 weeks.
Designed to logical ly
connect your annual  plan.

3 PDF f i l lable Workbooks.
Formatted for  repeatable use
and abi l i ty  to share with
external  partners such as a
Media team.

Included Resources
THE APPROACH COACHING METHOD

42 Weeks of foundational
tools ,  resources,  and l ive
cohort  sty le coaching.

1on1  Laser Coaching
sess ions designed around
cr i t ical  developmental
phases.

21  Train ing Sess ions
cover ing Value
Proposit ion,  Annual
Act ion Plan,  Budgeting,
Business Pi l lars ,  and
more.

“The end of a goal is the beginning of the next.
Tools and resources must be foundational and

repeatable in order to create structure and
identify patterns.”



Phase 1: Business Essentials:

Lead with act ionable
ins ights that enable you to
make informed decis ions,
and dr ive tangible results .

Simpl i f ied foundational
plans are easier  to
implement,  evolve f rom, and
communicate.  

Fundamental  p lans enable
adaptabi l i ty  to changing
market condit ions ,  a l lowing
for quick adjustments and
pivots as needed.

The Outcomes
You Gain
THE APPROACH COACHING METHOD

Bui ld ing clear di rect ion and
focus,  helping you achieve
and measure your business
goals .

Cut out unnecessary
complexity ,  a l lowing you to
execute strategies more
eff ic ient ly .  Streaml ine your
t ime,  manage your energy.

Make your act ions effect ive
when onboarding team
members ,  stakeholders ,
h i red resources,  or
investors .



Strategies to attract and
engage your ideal  c l ients
through targeted events
and market ing in i t iat ives.

Bui ld effect ive and proven
communicat ion strategies to
convey your value proposit ion
clear ly  and authent ical ly .

Learn how to t rack key
metr ics ,  manage expenses,
and opt imize revenue streams
for sustained business
success.

What is Included
THE APPROACH COACHING METHOD

Serve your target market by
def in ing their  unmet needs,
how your business addresses
these chal lenges,  and the
expected outcome. 

An adaptable planning
template,  providing a sol id
foundation for  your growth,
designed to evolve year
after  year.

A structured approach
to pr ior i t ize and
implement key in i t iat ives
for  business growth and
success.

“Simplicity is Sophistication: Build a Profitable,
Sustainable, Predictable Business Plan

connecting IQ & EQ.”



Phase 2: Business Accelerator:

A graduated approach that
bui lds good habits .  Giv ing
you structure,  keeping you
focused,  and accountable.

Implemented strategies to
s impl i fy  and art iculate your
ideas in a manner that is
meaningful  and purposeful .

Access ing your core essence
of what you are dr iven to do.
Harness ing your re lat ionship
between personal  and
profess ional  development.

The Outcomes
You Gain
THE APPROACH COACHING METHOD

Learn how to scale by
removing the l imitat ions
that are keeping your
growth stagnant.

Be surrounded by l ike-
minded indiv iduals  giv ing
you a sense of belonging
and conf idence.

Cont inual ly  move
forward because you
have a foundational  and
repeatable process.



Week in Review Exercises.
F i l lable format emai led
direct ly  to you every Fr iday.

Weekly  Cohort
Accountabi l i ty  Cal l  hosted
on ZOOM. Agenda dr iven,
and designed for  impact.

Ass igned Accountabi l i ty
Partner.  Intent ional
connect ion with a cohort  peer
having relatable interest .

What is Included
THE APPROACH COACHING METHOD

Weekly  Focus Exercises.
F i l lable format emai led
direct ly  to you every
Monday.

Ongoing Coaching ins ights
sent di rect ly  to you,  and a
correlated report  at  the
end of each 12Week phase.  

Mid-Week Mindset
act iv i t ies.  Al igning your
profess ional  and
personal  EQ.

“To scale, you remove limitations and implement
resources rooted in structure.”



Weekly Overview
WEEK 1
Monday - Target Client.
Setting up your week ahead.
• Coaching Zoom: How to Identify and Niche Inward.

Wednesday
• Mid-week Mindset: Curate Your Environment

Friday
• Week in Review: Connecting the emotional patterns

WEEK 2
Monday - Target Client.
Setting up your week ahead
• TAP In Expert Zoom: Media, How to use Imagery to attract your Target
Client.

Wednesday
• Mid-week Mindset: Prospecting, sifting to get to the Gold.

Friday
• Week in Review: Connecting the personality patterns.

WEEK 3
Monday - Pains, Problems, Needs, Gaps
Setting up your week ahead.
• Coaching Zoom: Formula to state, solve, and educate.

Wednesday
• Mid-week Mindset: Life you desire; what is success?

Friday
• Week in Review: Connecting the common resource beyond the
product you sell.



FAQ’s
What does each week look like?
Monday - receive your weekly agenda and preview for your ZOOM cohort training. 
Wednesday - receive your mid-week mindset challenge
Friday - receive your week in review document
Each week is a gradual build on the previous, giving you a logical connection.

If I am stuck, do I get any 1on1 time?
YES! Every Cohort member has access to 1on1 Coaching time in addition to Monday
ZOOM cohort training, and weekly exercises. This is NOT a “hands off” program.

As a High-Achiever driven to make a difference, it has never been about “starting something”.
The challenge you face is “finishing something”. The programs within “Tap In” are designed by
taking all elements needed to create structure and accountability. Helping you identify good
habits so that applying discipline does not become a struggle, it becomes a positive influence
for growth and motivation. “Tap In” has been reviewed by accomplished experts in the field of
Neuroscience and Phycology. 

Why would I benefit from joining?

Will I be able to use the tools received year
after year?
YES! I want you to be successful. One of the biggest challenges I see is the, “New Year, New
Program” approach which significantly delays your success. The tools within ALL programs
residing in “Tap In” are foundational. As a Coach, it is my goal for you to have evolutionary
tools. 

I have a team. Would you suggest including
them too?
YES! YES! and YES! Build a culture. Keep your team informed and invest in their goals. 



126 1-page
tools delivered
to you in a
logical manner.


